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Affordable and Scalable Project Management Solution

VirtualePM® (VePM) is a hosted,
subscription-based service that utilizes
the Microsoft Enterprise Project
Management platform. Microsoft EPM

is ranked by Gartner as a leader in the
Project Portfolio Management space.

The solution is pre-configured with 'best
of breed' reports, views and processes
that enforce standardization and help
organizations gain the visibility they need
to manage enterprise resources, schedules
and budgets. VePM's out-of-the box
configuration was developed leveraging
nearly 200 EPM implementations.

VePM reduces change management risks
by allowing project managers to use a
familiar application(Microsoft Office
Project) and gives team members a
clean, easy-to-use web-based interface
to enter progress, view project plans
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and communicate with all project team
members. Additionally, VePM comes with
role-based training that is personalized
and delivered virtually, by one of our
expert trainers - on your schedule. We'll
work with you to develop a focused,
comprehensive training program specific
to your needs.

As your organization matures, your
project management system will need to
adapt. With our Premier Services Team, the
VePM environment can be configured to
meet your more sophisticated process,
reporting and collaborating needs. Our
team will also ensure that VePM continues
to meet your critical project needs.

VePM was built on the principle that
simplicity is power. If an application is
difficult and time consuming, it won't be
used. VePM is intuitive, and follows the
best-of-breed methodologies published
by the Project Management Institute
(PMI1) and adheres to the Microsoft
Project delivery methodology.

Your VePM account manager will walk
you through configuration templates that
will allow our services team to configure the
solution to meet your specific needs. All work
is done remotely, to your specifications

on our hosted server. Within ten days,

your team can be utilizing the VePM
environment to manage their resources and
critical initiatives.

Contact us today to schedule a free demo and learn more about how VirtualePM®
can help you achieve the business objectives vital to your organization.
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Cost Effective

Most enterprise project management
systems take months to design, configure
and implement. VePM is pre-configured
with industry best practice and can beset
up in just days without the expense of
lengthy consulting engagements and IT
infrastructure costs.

VePM is the only solution using Microsoft
Office Project that allows organizations to
migrate their system in-house for a fixed,
flat rate after only one year of service. This
allows your organization to get up and
running quickly at a low-cost without being
locked into a long-term hosting contract.

Simply pay with a credit card....

THERE ARE NO LONG-TERM CONTRACTS
or commitments. If you decide the solution is
not for you, simply cancel your subscription.

* Monthly invoicing options are available.

Contact us today to schedule a
free demo and learn more about
how VirtualePM® can help you
achieve the business objectives
vital to your organization.
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Offering Visibility
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VePM provides visibility to track all
aspects of project management portfolio.
Portfolio reporting is dynamic, timely and
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meaningful. Unique dashboards and reports
allow you to track milestones, risks, issues
and costs across your entire portfolio of
projects in real-time. VePM dashboards

can also be leveraged outside of the PMO

for reporting in Finance, HR, and across
the executive management team. Custom
templates ensure consistency in data and

reporting which greatly enhance visibility
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across departments.

Dedicated Support Manger

VVePM customers have an account and support manager to help them setup, schedule
training and answer any support questions. Your dedicated VePM support specialist is
available 8am-6pm EST via the toll-free support line. You can also e-mail your support
issues to our team of specialists and receive a reply within two hours. Your support
specialist will work with you to design a support plan that ensures long-term success.

Training

VePM includes custom training for project managers, team members, resource managers
and executives. All system users receive training guides and quick reference cards with
your subscription. Simply register online and download the PDF training guides prior to
the course. A dedicated account manager will work with you to deliver the right level of
team member training ensuring

Track Risks, Issues & Documents

As the center of your project management universe, VePM gives organizations a
powerful document management system with check-in, check-out and auditing features
for logically managing all project artifacts. Issues, risks and status reports are stored
centrally and can be tracked manually or through built-in e-mail and system notifications.
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