
Process & Methodology Development

Every experienced Project Manager knows the key to delivering projects consistently on-time and 
on-budget requires a practical and repeatable methodology.  RCM has assisted hundreds of 
organizations in developing and refining project management methodologies using industry 
best practices and standards.

Project Management Office Development

RCM has designed and implemented project offices for some of the world’s largest corporations. 
RCM can help your organization build a world class PMO through the development of a 
strategic PMO roadmap. Organizations that design and implement their PMO’s with RCM 
see measurable improvements in project delivery, quality and strategic alignment with their 
organizational objectives.

Project Recovery and Re-Planning

RCM has years of experience auditing projects, documenting findings, and guiding project 
teams through the process of analyzing, prioritizing, and developing practical recovery plans. 

Project Management Application Implementation

Do you have a high-visibility project that’s been delayed or isn’t meeting critical milestones?  
RCM can help you select the technology that most closely aligns with your project management 
processes to allow you to automate with the least amount of customization or process  
re-engineering.

“On Demand” Project Managers

Do you have more project work than you can handle?  RCM has an extensive network of highly 
skilled, PMI-certified project managers and business analysts that can quickly and affordably 
take the reins of your project to ensure success.  RCM pre-qualifies and guarantees the quality  
of our project managers.  Our project managers have extensive experience in Product Development, 
IT/IS infrastructure, biotechnology, telecommunication and financial service projects.

Consulting ServicesDoes your organization have a high ratio 

of failed, delayed or over-budget projects? 

Would better project management practices 

help your organization meet its project 

commitments? Many organizations are 

hindered by project delays, inefficient use 

of resources, cost overruns and lack of 

planning.  However, organizations that apply 

effective project management can gain a 

critical, competitive advantage.

The RCM Enterprise Project Management 

group  assists organizations in developing 

best practice processes to enable them to 

deliver quality projects consistently, while 

providing visibility into critical project data.

We specialize in working with organizations 

to increase:

•	On-Time Projects

•	On-Budget Projects

•	Customer Satisfaction

•	Effective Use of Resources

•	Forecasting/Estimation Accuracy

•	Proactive Thinking

•	Scope Creep Management

•	Overall Portfolio Visibility

Project & Portfolio Management Consulting

Enterpr ise  Business  Solut ions

www.rcmt.com(877)726.0007 I EPMinfo@rcmt.com


