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What good is a project management methodology if you spend more time consolidating

information and reporting status than you do managing projects?

RCM’s Unique
Approach

The organizations we work with want to
increase project success rates, profitability
and customer satisfaction. Achieving these
goals, however, can be difficult - unless you
have the right management tool and a clear
implementation strategy. Our Microsoft
Project Server implementation approach
provides just that. Everything we do, from
gathering business requirements to designing
customized reports and training users, is

designed to help you realize these goals:

® Greater Consistency

® |ncreased Productivity

Reduced Risk

Improved Knowledge Share

Greater Visibility

Maximum Efficiency

(877)726.0007 | EPMinfo@rcmt.com

The Technology

Microsoft Office Project Server is ranked by Gartner® as a leader in the Project Portfolio
Management industry. The Microsoft applications promotes more efficient management of

projects and program portfolios. Only project managers will need a desktop application.

If Microsoft Office Project Server is right for your organization, RCM will work with your team
to ensure implementation success. In order to ensure a proper deployment and the long term
success of Microsoft Project Server, our project managers go the extra step to develop a

comprehensive set of project deliverables including:

e Architecture Map e Custom Training Manuals

® Requirements Traceability Matrix e User/Test Cases:

¢ Configuration Tables Document Test Scripts

e Application Design Document Test Results Document

* Installation Logs ® Final System Documentation
* Configured Application e Custom Training Sessions

e System Loaded Resource Data ® Future Release Plan

e System Loaded Project Data
Microsoft
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