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The Source of Smart Solutions*

Why RCM?
Simple: We teach it better.

Powerful and Practical Training:

RCM Technologies delivers high-value project
management coaching, guidance and training
to the world's leading organizations and
their project managers.

We offer a suite of 25 PMI-aligned courses
that give you and your teams a firm
grounding in the principles necessary to
bring projects in on time and on budget.
These off-the-shelf courses can also be
customized to incorporate your methodology
and templates.

Guaranteed Results

RCM focuses on delivering the training you
need. We don't just guarantee that you'll
like the training - we guarantee that you
will see a measurable improvement in
performance.

Project Management Training

Focus on Results

Students are able to apply what they learn
in our courses immediately. This shortens
the time-to-value for our customers and
drives measurable performance improvement.

Student Centered Learning

RCM's courses are highly practical and
interactive, and encourage active student
participation via hands-on exercises, case
studies, group presentations, and daily
evaluations. We combine teaching our in-
depth content with facilitated classroom
discussion to provide students with the
opportunity to share their unique experiences
and knowledge, which ensures maximum
absorption of new concepts and techniques.

Professional Certifications

RCM is affiliated with the University of
Wisconsin-Madison School of Business. By
taking RCM core curriculum courses you
earn credits toward a Masters Certificate
in Project Management from the University
of Wisconsin-Madison's Executive Education
Center in the School of Business, which is
ranked 15" in the nation and 26" inter-
nationally in a 2005 survey by Financial
Times of London. RCM also offers a project
management curriculum for professionals
who do not require university-sponsored
certification.
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Enterprise Business Solutions

Earn PDUs From PMI

RCM is a Global Registered Education Provider
for the Project Management Institute
(PMI) and authorized to issue Professional
Development Units (PDUs) for credit
toward meeting the Continuing Certification
Requirements related to PMP certification.
All RCM project management courses are
aligned with PMI.

Highly Experienced and Certified Project
Management Practitioners

Our experienced trainers are Project
Management Professionals (PMPs), Earned
Value Professionals (EVPs), and Microsoft
Certified Trainers (MCTs) with a minimum
of 10 years in the project management arena.

True Integration of
Best Practices and Tools

RCM is the only provider that integrates
Microsoft Project training into every

applicable training course, so you leave

the classroom with usable knowledge

and skill. RCM's practical integration of
best practice processes and tools in the

curriculum and delivery of every training
course shortens the time-to-value of our
training programs.
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